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Learning Themes
to Match Your Needs

Our professors and practitioners at Webster University’s Walker School of Business and Technology
bring a breadth of technical areas of expertise, bridging theory and practice. Topics in our Executive
Education portfolio include but are not limited to:

IMPROVING PERSONAL
PERFORMANCE

Next generation solutions to complex business

challenges.oft.en OO T creative, peyond- — International Business Negotiations — Business Analytics for non-Analysts
the-box thinking and through optimizing the

performance of key strategic decision-makers. — Behavioural Finance - Digital Marketing

Learning and exchange of experiences engen-

ders personal efficacy and provides a learn- — Effective Intercultural — Re-thinking Executive Leadership

Business Communication

ing platform for elevating every individual’s
potential contribution to build an organization’s
competitive advantage.

— Finance for Non-Financial Managers

— Conflict Management Across Cultures ) )
— Business Ethics

— Negotiating Legal Contracts ) ) o )
— Doing Business with/in China

— Diversity Management

BENEFITS OF EXECUTIVE EDUCATION

Savoir

Brush up your knowledge
on recent developments

in cutting-edge business

theories and practices.

Engage with peers
in stimulating class
discussions about

Savoir-faire

Improve your decision-
making skills; enhance
your analytical and

problem solving skills.

Receive individual,
constructive feedback
on your performance

Savoir-étre

Increase your awareness

of business challenges
on the horizon.

Expand your global
mindset, develop
your creative capacity
and foster alternate

current issues, and case and areas requiring viewpoints.
studies based on real life amelioration.
. Enbance
problems. Enlarge your business
Enhance your lead- network by interacting Performance

Acquire higher-level
training to augment your
profile for future projects
or positions.

ership competences
with advanced skills
acquisition.

with professionals
from a wide variety of
backgrounds.



Relevance and Impact
for Your Organisation

Simply put, improving personal performance should be directed toward

improving your organization’s bottom-line results. Each of our trainings is

designed for the direct application of new concepts. Through interactive

exercises, session activities and exchanges about challenges that you and

your fellow participants are currently facing in your organizations, you will

acquire innovative insights and skills for advancing your current objectives.

“I learned so much over
the last two days. Thank
you for your knowledge
and insight!”

SCIENCES PO PARIS,
FRANCE

TEACHING METHODS

The training is designed for direct engagement and
participation, yet concepts introduced in the sessions
include the most recent and relevant developments in
management theory. Teaching methods will include group
discussions and a combination of experiential exer-
cises, case studies, role play and/or short simulations.
Individual feedback is a component of each program.

TAILORED, PERSONALIZED
EXPERIENCES

Workshops are generally designed for groups of about
10 to 15 participants. This allows for exchange but
also for higher individualization of learning, and more
direct participation in sessions.

Customised programs can be organized “on demand”,
based on corporate or institutional needs. These can
be delivered either on-site or at Webster University
Geneva’s campus in Bellevue. For bespoke company
programs, a minimum number may be recommended,
both for pedagogical training purposes and efficiency
of training resources. Typically, a follow-up session
for the participating group is organized to assess the
training impact.






“This was the best
executive training |
have ever attended.
Definitely worth
attending and
helpful in business.
Dr. Jagodzinska is
a very competent
and inspiring
instructor.” —

Unilever, Poland






